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Parents feel helpless if their child is distressed

* Family doctors screen for symptoms of anxiety,
depression or ADHD but few actually treat

*1in 5 youth ages 3 to 17 diaghosed

* Average delay in treatment is ten years

* not enough Child & Adolescent Psychiatrists (CAPs)



https://www.aacap.org/aacap/Advocacy/Federal_and_State_Initiatives/Workforce_Maps/Home.aspx

Solution: Instead of waiting for Child & Adolescent
Psychiatrist (CAP), train others

Example - Florida has just 500 CAPs, this program is
funded to train and support 1,000 others among its:
e 5,000 pediatricians

e 9,000 family doctors

25,000 nurse practitioners and physician assistants



https://www.aacap.org/aacap/Advocacy/Federal_and_State_Initiatives/Workforce_Maps/Home.aspx

1st FQHC treated
6,697 ‘kiddos’

Through BBU, the majority of Collier County
pediatricians now manage all mild and moderate
cases (vs 8 CAPs for 50,000 youth)

1) BBU CME course scholarships for each doctor

2) experienced doctors coach others how to implement
the new workflow; child psychiatrists consult by phone

3) Florida Association of Community Health Centers
(FACHC.org) facilitates communication, measurement
& reporting

4) first prescription is always youth and parent GSM
coping exercise set delivered in the time available



S2mm was the Program of Scale budget

All scholarships and implementation supports are live:

What is Missing?

The ‘no-brainer’ cash bonus to prioritize the change in
workflow got cut. Like you, doctors are already busy.

Vimeo.com/929716100

=» Volunteers are needed to prioritize this project and
network to the Chief Medical Officers beyond
Collier County to promote the improved patient
care and increased revenue flow



https://adolescentwellness.org/bburesources/
https://adolescentwellness.org/bburesources/
https://vimeo.com/929716100?fl=ls&fe=ec
https://vimeo.com/929716100?fl=ls&fe=ec
https://vimeo.com/929716100?fl=ls&fe=ec
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